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The growth of
community
engagement in

In the summer of 2020, Racing Together,
The Racing Foundation and Godolphin
came together to conduct a survey of the
industry to better understand horseracing’s
involvement with, and the benefit it brings,
to communities and to be able to showcase
racing’s positive impact.

The survey launched on 4th August 2020
and was open for just over 6 weeks. In that
period 127 organisations completed the
survey, with 66 of them providing specific
details on the community engagement

and education work that they are currently
delivering.

This report provides detail on the social
impact that these community engagement
and education initiatives are having, the
wider organisational benefits of this area of
work, and the quality of impact data within
the industry.

Conducted by Racing Together, The Racing Foundation & Godolphin, with support from 14A Ltd.
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12 of the 127 organisations answered ‘No’ to
‘Do you undertake community engagement
and education activity?” and 15 organisations
left this question blank. Therefore 76% of
organisations who responded to the survey
(97) said they were delivering community
engagement and education.

Together, these 97 organisations have
delivered around 2,400 community
engagement and education activities since
the start of 2019. These include charity
racedays, fundraising or volunteering,
education programmes, health and
wellbeing or diversity and inclusion
initiatives.

Together, these 97 organisations have delivered
44 around 2,400 community engagement and f4
education activities since the start of 2019.
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SOCI Etal I m pact Based on these national strategic outcomes,

we asked organisations to tell us the impact

2 R source Full-time community The UK(Gove)rannent ° sfport stratigy, Spolrtmgd they hoped to have with their initiatives.
- e engagement role 50 Future (2015) places a focus on the social goo

hin th o h Full-time, partially dedicated that sport and physical activity can deliver and 97 initiatives have been set up to help
W UDESE S QIEENIERNIONS, ERE ClfS to community engagement 238 concentrates on five key outcomes. They are: individuals improve their mental wellbeing

650 personnel (inc. volunteers) responsible

) ) Part-time community
for community engagement and education

+ Physical wellbeing

«© A engagement role 136 29 initiatives are designed to help
activity. The type of staff is as follows: Casual staff 24 *  Mental wellbeing individuals to improve their own social and
Volunteers 202 * Individual development emotional capabilities (such as self-efficacy,

+ Social and community development
» Economic development

motivation and resilience)

88 initiatives are to make individuals
more likely to trust others in their local area
and have a greater sense of belonging
within their community

Scottish Government also acknowledges how
sport and physical activity contributes to personal,
community and national wellbeing. The Active
Scotland Outcomes Framework has six outcomes,

3. Volume of
community

most of which are largely similar to DCMS 873 initiatives have been created to enable
engagement loutcomes listed ablove, l?ut it élso identiﬁe% N the broadest range possible of people to
R People and Places’, and ‘Sporting Opportunities” as participate, progress and achieve in
& ed ucatlon important areas where sport can impact society. horseracing.

activity

Mental wellbeing

Personal capabilities (such as self-efficacy and resilience)

66 different organisations provided further 8 organisations provided details on 5 c ity trust and bel
details on 152 community engagement initiatives; they are: Diversity and inclusion
and education initiatives (which included Physical activity
programmes/ projects and one-off events.) . Aintree Racecourse Access to greenspace and/or increased volunteering

Direct contribution to the economy

Jockey Club Estates Ltd.

Organisations were able to tell us about a . Kelso Racecourse None of the above
maximum of 5 of their initiatives via the - Racing Together other outcomes include:
survey. - Scottish Racing Academy
- The Newmarket Festival - Improving perception of horseracing and retired racehorse aftercare
The majority (45%) are delivering 1 . The Racing Centre - Educating young children from local schools in basic maths, English and science
community engagement and education . Warwick Racecourse - Raising awareness of the signs and risks of breast cancer
initiative.

On average, each initiative is focussed on 3 of the 7 outcomes listed. 20 initiatives are tightly targeted,
solely focused on one outcome area. 28 initiatives are more broad, focusing on more than 5 of the national
strategic outcomes mentioned above.

3 Conducted by Racing Together, The Racing Foundation & Godolphin, with support from 14A Ltd. 4 racingtogether.co.uk/directory



2. Improving 3. Increasing social trust

Reach personal capabilities and sense of belonging
- Since the start of 2019, collectively over Almost 40,000 people are participating in 36,500 people are engaged in initiatives
67,000 people have taken part, or will . . initiatives mentioned in the survey that aim to mentioned in the survey that are working to
take part in initiatives delivered by the 1. Improving mental We"bemg improve personal skills and capabilities such as improve community trust and cohesion.
organisations who responded to this survey. Initiatives mentioned in the survey which aim to self-efficacy, motivation and resilience.

address mental wellbeing (often alongside other
« Initiatives range in size - The largest is desired outcomes) are reaching 43,000 people. Examples of initiatives: Examples of initiatives:

Racing to School’s Education Programme Examples of initiatives
with 12,400 participants; in comparison to
21 initiatives who engage with 10 or less
participants including Ebony Horse Club’s
Pony Racing Programme and Chasemore

Farm’s Wellbeing Advocate Group.

Audiences include:

= Young people (in particular those facing
barriers such as illness, disability or living in
areas of deprivation - or pockets of deprivation
in more prosperous areas),

« Older people (particularly those living in care,
who are isolated or lonely)

« Employees

« Members of the local community

« Ethnic minority groups

» Individuals who identify as LGBTQ+

Intended impact

The four areas where horseracing is hoping to
have the most impact are: improving mental
wellbeing; improving personal capabilities;
increasing social trust and a sense of
belonging; and improving diversity

and inclusion.

Conducted by Racing Together, The Racing Foundation & Godolphin, with support from 14A Ltd. racingtogether.co.uk/directory



4. Improving Diversity
and inclusion

Almost 40,000 people are participating in
initiatives mentioned in the survey that aim to
improve personal skills and capabilities such as
self-efficacy, motivation and resilience.

Examples of initiatives:

~

Conducted by Racing Together, The Racing Foundation & Godolphin, with support from 14A Ltd.

Wider organisational
benefits

We asked survey respondents to identify
the wider organisational benefits of
delivering community engagement

and education activity.

Only 26% of initiatives mentioned “economic
benefits” as a benefit for community engagement
and education activity. The main driver is better
connection and partnership working - 80% of
initiatives mentioned help to bring in better
connections and partnerships.

This emphasises the fact that most activity is
driven by the desire to do good and make 3
contribution.

Although it didn't attract the highest volume of
responses, some interesting examples were given
of the activities contributing to the development
and motivation of staff within the organisation
providing the activities.

What benefit does your activity bring to your organisation, or do you hope it will bring in future?

Better connection with other organisations

Enhanced reputation

this work forms part of our core organisations objectives
Greater diversity and equality

Develop and motivate staff

Economic benefits (increased ticket sales)

Direct contribution to the economy

Other
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Quality of impact data

within the industry

British Racing has expressed a future aspiration to be able to assess the social impact of the community

engagement and education work within the industry. As part of this survey, we were able to generate a

better picture of the amount and quality of data currently being collected about initiatives.

Do you collect data on the characteristics of
your participants? (such as age, gender, 32%
ethnicity, home postcode)

27% 37% 4%

Do you collect data on the level of engagement
participants have with your activity? (such as 340/
how often do people come, for how long, and °
over what period of time)

31% 31% 3%

Do you collect feedback on your activity?
(Such as if they enjoy it or find it useful, and 40%
which aspects they like the most and least) )

34% 24% 3%

Do you record the short-term changes,
benefits or assets (outcomes) people have 260/
got from the activity? (e.g. changes in their °
knowledge, attitudes, skills and behaviours)

29% 43% 3%

Do you know the long-term difference that
has resulted from the activity? (e.g. the 1 8°/
sustained effect of your work on beneficiaries, °
families and/or communities)

29% 40% 15%

The data most commonly collected currently is
around feedback. This is useful in understanding
whether initiatives are meeting the needs of
participants, and in finding out how to improve.

There is only a small about of long-term impact
measurement happening currently, with only 18%
of initiatives measuring the long-term difference
their activity is having. There is a small level of
intention (15%) to record this in the future.

Although 59% of initiatives are collecting data on
the characteristics of their participants, 41% of
those who responded don't record details about

the type of people attending their activities. Better
measurement of this will help organisations to
know if they are reaching their intended audiences
and help them to better understand the people
they are engaging.

Encouragingly, over half of initiatives do capture
data on the short-term changes resulting from
their activity. Being able to talk meaningfully
about the outcomes of their initiatives will

help the industry to understand ‘what works”in
community engagement and education within
horseracing, and to showcase and learn from best
practice.

Conducted by Racing Together, The Racing Foundation & Godolphin, with support from 14A Ltd.
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Data provided relates to an industry survey which closed on 16th September 2020, where outcomes were aligned to the UK Government's sport strategy, Sporting Future (2015).
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